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WEEKLY UPDATE TO THE BOARD OF EDUCATION 
      September 23, 2021  
 
 
 

A MESSAGE FROM SUPERINTENDENT CARLTON D. JENKINS 
 
Dear Board Members, 
 
This week marks the fourth week of our fall semester. Throughout this week, our district 
has continued to lean forward together during the ongoing pandemics of COVID-19 and 
social injustice. During our conversations with students, staff, families, and community 
members throughout the district, we are working to incorporate multiple perspectives on 
uplifting humanity in our refinement of policies and practices. This work will impact the 
people as we move toward the standard of excellence, while intentionally deploying an 
equity lens. We look forward to continuing these conversations during individual chats, 
in small groups, and in larger gatherings such as last evening’s Facebook Livestream 
event. 
 
One of the topics we have been discussing this week is how to safely host celebratory 
milestone events (such as Homecoming) in the midst of an ongoing global health 
pandemic. As we consider the social-emotional benefits of these events, we must 
acknowledge how fortunate our district is to be able to collaborate with our medical 
advisors during our decision-making. Their expertise broadens and deepens our 
discourse, which allows for richer and more comprehensive analysis as we grapple with 
multi-faceted issues. 
 
As we consider celebratory milestones, it is important to acknowledge our national 
celebration of Hispanic Heritage Month. In 1968, our nation began recognizing Hispanic 
Heritage Week; this commemoration was expanded to a month (September 15-October 
15) in 1988. As we lean forward together with humanity, it is important to acknowledge 
the unique political, social, linguistic, economic, and cultural contributions of our LatinX 
community. Our district, state, and nation are strengthened when we embrace these 
contributions as well as the vibrant community which has given so much to the fabric of 
American life. 
 
During our conversations, we are also inspired to discuss and address issues which are 
not so celebratory. As such, many of us have been disheartened this week by 
witnessing images of Haitian refugees being whipped by officials on horseback. These 
images remind us of the historic brutality of slavery as well as ongoing concerns about 
racial injustice. Our nation is largely a nation of immigrants. Surely our immense 
resources of wealth and intellect can lead us to better solutions than what is being 
illustrated by these disturbing images.  
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As we have discussions which educate our students, staff, families, and community 
about the prevailing societal issues, we must turn our attention to our own state 
government. Some recently proposed bills (such as AB 562) do not align with our 
district’s core values or our country’s aspiration to be a nation of ideas. We must push 
back against attempts to tell a limited history of our nation or marginalize groups 
historically excluded from the national discourse based on their LGBTQIA status. 
Leaning forward with humanity means affirming the inherent worth of all our neighbors. 
 
Thanks for your continued support and partnership. We look forward to providing you 
with more updates on our district’s progress and planning next week. 
 
Sincerely, 
Carlton 
Carlton D. Jenkins, Ph.D. 
 
P.S. Please note that there are couple articles attached to this Weekly Update for your  
        information. 
 
 

BOARD OF EDUCATION QUESTIONS 
 
 At-Risk of Not Graduating Plan Follow Up 

Attached is a memo and update from Caroline Racine Gilles, Executive Director 
of Assessment & Learning Supports, that outlines the language updates to the 
plan. It also explains the transition of this work to the Secondary Programs 
Department.  
 
Madison Virtual Elementary  
Attached is a report in response to board member inquiries regarding the 
elementary virtual program, including impacts on students and impacts on staff. 
 

 La Follette Staffing and Support 
 Attached are the responses to a board member’s questions regarding La Follette 

staffing and plan of support as prepared by Interim Principal Thompson. 
  
 Opt-Out Report 

Attached please find the annual Opt-Out Report that provides an overview of the 
number of students who were “opted out” of state mandated standardized testing 
in the 2020/21 academic year. 
 
New MEP Report on Middle School Student Belonging 
We are excited to share a new report from the Madison Education Partnership 
(MEP)! The report, Making a Classroom a Community: Research on Middle 
School Belonging, summarizes findings concerning classroom and school 
belonging in MMSD middle schools. Drawing on surveys of middle school 
students and middle school math teachers in spring 2019, the report provides 
insights into how classroom belonging reflects and shapes student learning. The 
project was supported by a grant from the Student Experience Research 

https://studentexperiencenetwork.org/
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Network. The summary and the full report are available now and will be publicly 
released the week of September 21st. If you have any questions or want to 
connect with MEP, feel free to reach out or check out our website. 

 
 

OTHER INFORMATION 

 
 Addendum to Behavior Education Plan Policy 4502B 

 Please note that Chairperson Carusi has agreed that the board can vote on the 
addendum at its upcoming Regular meeting on October 25, 2021. We are doing 
this to make the process consistent with the other policies that will also be voted 
on at that same meeting. Staff will prepare for implementation during this time. 

 
Article re: Book Ban in York Pennsylvania 
 
https://www.cnn.com/2021/09/15/us/book-ban-controversy-
pennsylvania/index.html  

 
 Community metrics for the most recent two-week window (Aug 30 - Sept 5): 

 
1. Average daily case count is 107 and is trending stable 
2. Average daily percent positivity is 3.3% 
3. Percent with at least one vaccine dose is 73.2% - 84.6% of the eligible 

population (12+) 
4. Percent fully vaccinated is 70.2% - 81.1% of the eligible population (12+) 

 
Want to look at more numbers?? (Who doesn't?) You can learn more the trends 
and further breakdowns of the data in the PHMDC Sept 16 Data Snapshot and 
other associated resources on the PHMDC website.  

 
 Location of BOE Retreats 
 We are attempting to confirm that we can hold our 2021/22 BOE retreats at 

Madison College at the Goodman South Campus, 2429 Perry Street, Madison.  
  

 Weekly News Report 
 Attached is the weekly News Report which includes a curated list of local news 

stories directly related to MMSD over the course of the previous week with links 
provided. 

 
 Weekly Metrics and Ops Recordings and Agendas: 

9.21.21 Metrics Meeting, Agenda & Recording 
No Weekly Admin. Ops meeting: Next Ops. Meeting is Thurs., Sept. 30 

 
 
 
 
 
 

https://studentexperiencenetwork.org/
http://mep.wceruw.org/documents/MSN-ResearchSummary-2pager.pdf
http://mep.wceruw.org/documents/MSN-ResearchSummary-full.pdf
http://mep.wceruw.org/
https://www.cnn.com/2021/09/15/us/book-ban-controversy-pennsylvania/index.html
https://www.cnn.com/2021/09/15/us/book-ban-controversy-pennsylvania/index.html
https://publichealthmdc.com/documents/2021-09-16_data_snapshot.pdf
https://docs.google.com/document/d/1XLuhP_ph7Awrq_8oM7-E9SH3PqdqFwX5EJ3QpYlleY8/edit
https://madison-k12-wi-us.zoom.us/rec/share/iqiXH-JejUhvpHuLO-xDnsPWt-Zb0fVLggqRzbFNTHyAzLGcQFUUQxzkF2b_I8VG.Ugp9i_Phc23w2eSg?startTime=1632239962000
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Community Events: 
          

 All dates for community announcements are posted on the Board Community 
Activities Calendar 

  
 Fiesta en la Terraza: Saturday, September 25, beginning at 8pm 

Cost: Free 
Where: Wisconsin Memorial Union Terrace 
What: A night of Latin dance (bachata, reggaeton, merengue, cumbia, hip hop 
& more) at the Memorial Union, hosted by Lambda Theta Phi Latin Fraternity 
Inc., with music by DJ Patron from Milwaukee. Great event for all ages to 
enjoy Latin dance right by the lake, more info can be found here. 
 

 Monroe Street Festival: September 25 from 10am-5pm 
Cost: FREE to attend 
Where: Monroe St. Madison, WI 
What: During this annual festival, there will be celebrations of entertainment, 
children’s activities, street sales, and “grab and go” food specials. The full 
schedule and more info can be found here. 
 

 YWCA Racial Justice Summit: September 28-September 30 
Cost: Registration Fees 
Where: Monona Terrace Convention Center and virtual online community 
spaces 
What: This year’s 2021 annual summit will be held in a hybrid model of in-
person and virtual participation. The summit consists of keynote speaker 
presentations and a wide variety of workshops. More info on this year’s theme 
and further details can be found here. 
 

 Immigrant Rights and Justice - Sunday, October 3 at 6:30pm 
Cost: Free 
Where: Webinar 
What: Webinar with Aissa Olivarez, Managing Attorney, Community 
Immigration Law Center  speaking on the unmet needs of immigrants in the 
Madison area any beyond. 
More info can be found here. 
 

 NAMI Walk Day - Saturday October 9, from 10:30am-2:30pm 
Cost: Free - but fundraising efforts are suggested 
Where: In person at Olin-Turville Park and/or virtual participation 
What: The annual 5k walk along lake Monona will be socially distanced and 
participants can choose to participate virtually as well. NAMI Walks support 
the collective effort for mental health awareness. More info can be found 
here. 
 

 Fair Trade Holiday Festival - Saturday, December 4, from 8am-3pm 
Cost: Free to attend 
Where: Monona Terrace Community and Convention Center 

https://www.google.com/calendar/embed?src=madison.k12.wi.us_hvjj6sln6vovtmuod2qk3utdo0%40group.calendar.google.com&ctz=America/Chicago
https://www.google.com/calendar/embed?src=madison.k12.wi.us_hvjj6sln6vovtmuod2qk3utdo0%40group.calendar.google.com&ctz=America/Chicago
https://fb.me/e/1k4u4JWgt
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.monroestreetfestival.com%2F%3Ffbclid%3DIwAR1-kgxXlPlPFkPivIwJPOcCOnpCdJ-L_MMU7dYzFj6YdLdcWahAcc5mIoc&h=AT1VKgontyRaOKlNKDI07GYH3GIGHfUxtnoKPUyCBhVGI8AkyXhjej3pOhzD-Hzd0-r4V2LjFGJISHVwCxJBQbTPzkTzLy2_gu_mN0SYOLy1ndU4c7qtRrDSH5dzdm95GHc8&__tn__=q&c%5b0%5d=AT0TEj0VhCSoWXa3jDrTd69tmn8kEGELU1iLsMohTn1qRALaMP_LZtLTk5MCcqTKW4I3ulKSXWiv9dTyMScewhCcmiitA3s1VCDmc8_GGJKL4YqGPCxCoP9YmxKzaDXQYn3vAHxKhfmJVsqq2cWmxlwf
https://www.ywcamadison.org/what-were-doing/race-gender-equity/racial-justice-summit/
https://fb.me/e/4Cjw6FBGr
https://www.namiwalks.org/index.cfm?fuseaction=donorDrive.event&eventID=1078
https://www.namiwalks.org/index.cfm?fuseaction=donorDrive.event&eventID=1078
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What: Madison’s premier shopping/trade event for the holidays featuring 
many vendors. One featured item is the All-Kids 2022 International Calendar. 
More info can be found here. 
 

 

OUR UPCOMING BOARD CALENDAR 

 
 Mon., Sept. 27, 6 p.m. Regular Meeting 
     Virtual 

 
 Wed., Sept. 29, 5 p.m. Student Senate 
     Virtual 

 
 Wed., Sept. 29, 5 pm. Memorial Renaming citizen’s Ad Hoc Committee 
     Virtual 

================================================================== 
 

 Mon., Oct. 4, 5 p.m.  Instruction Work Group 
     Virtual 

 
 Mon. Oct. 11, 5 p.m. Operations Work Group 

     Virtual 
 
 Wed., Oct. 13, 5 p.m. Student Senate 

     Virtual 
 
 Wed., Oct. 13, 5:30 p.m. City Education Committee 

     Virtual 
 
 Fri., Oct. 15, 9 a.m.  BOE Retreat 

     (location tbd) 
 
 Week of October 18  Board member briefings 

     Virtual 
 
 Mon., Oct. 25, 9 a.m. Board Officers 

     Virtual 
 

 Mon., Oct. 25, 6 p.m. BOE REGULAR MEETING 
     Virtual 

 
 Wed., Oct. 27, 5 p.m. Student Senate 
     Virtual 

 
 
 
 
 

https://stayhappening.com/e/fair-trade-holiday-festival-E2ISTWOO51S
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ITEMS ATTACHED FOR INFORMATION  

 
1. At-Risk Plan 2020-2021 Redline Edits and cover memo 
2. Madison Virtual Elementary Board Inquiry Responses 
3. Responses to La Follette staffing questions 
4. 2020-21 Opt-Out Report 
5. News Report—9.23.2021 
6. Recommended readings from Dr. Jenkins: 

a. “School Board Suspension or Waiver of Some District Policies/Procedures is 
Necessary During the COVID-19 Pandemic” (WASB Policy Perspectives—April 
2020) 

b. “Governing in the Wake of Upheaval” (School Administrator—October 2020) 
 

 



 
 

 

TO:      Members of the Board of Education 
 
FROM:   Caroline Racine Gilles, Executive Director, Assessment  & Learning Supports 

Marvin Pryor, Chief Academic Officer 
   
DATE:    September 7, 2021  
 
SUBJECT:   At-Risk of Not Graduating Plan - Requested Language Edits &  Plan Management 
____________________________________________________________________________ 
 
This is an update on the Board of Education’s annual At-Risk of not Graduating Plan.  At the full board 
meeting on July 26, 2021, board members re-approved the MMSD At-Risk of Not Graduating Plan 
with language edits. Attached you will find the red-line deletions and green language updates to the 
plan. 

In addition to this update, we also have an update on continued plan management.   Due to our 
central office restructuring, the Secondary Programs Department is best poised to manage the plan 
moving forward. We will work closely with this department to transition this work and support to 
schools.   

 



 

 

 
 
 
 
 
 
 
 
 

Madison Metropolitan School District 
 

Plan for Students At-Risk of Not Graduating 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved by the Board of Education 
on July 26, 2021 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Vision for MMSD 
 

Every school will be a thriving school that prepares every student to graduate from high 
school college, career and community ready. 
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Introduction 

 

In accordance with state statutes and Department of Public Instruction (DPI) regulations the Board 
of Education must establish a process for identifying students at-risk of not graduating from high 
school and, annually, develop a plan for meeting the needs of those students in order to better 
prepare them for successful graduation. 

 

This plan sets forth the means by which the District will identify students at-risk of not graduating and 
provide them with appropriate and adequate academic and social-emotional supports and 
intervention in order to obtain their high school diploma and successfully graduate college, career 
and community ready. This plan also includes strategies for parental notification and involvement. 

 

 

Identifying a Student as a Student At-Risk of Not Graduating 
 

Pursuant to Wisconsin State Stat. sec. 118.153(1), students at risk of not graduating are students in 
grades 5 to 12 who withdrew prior to completing high school or are two or more of the following: 

 

• Behind their age group in the number of high school credits attained  
A student shall be determined to be behind in his/her age group in the number of high 
school credits attained if the student is 2 or more semesters behind in credits or 2 or more 
quarters behind, depending on type of high school schedule. 

 
• Two or more years behind their age group in basic skill levels  

A student shall be determined to be behind two or more years than his/her age group in 
basic skill levels in Math and/or Reading if he/she falls into the lowest score range on the 
state-mandated assessment in Math and/or Reading. 

 
• Habitual truants, as defined in §118.16(1)(a)  

A student shall be determined to be “habitually truant” if he/she missed all or part of five days 
in a semester without an acceptable excuse. 

 
• Parents (teen parents; male and female and pregnant teens) 

 
• Adjudicated delinquents  

A student is determined to have been adjudicated a delinquent based on reports 
received from the court system. 

 
• 8th grade student who fall into the bottom range in all subject areas on the state-mandated 

assessment of knowledge and concepts, 8th grade pupils who failed the state-mandated 
assessment of knowledge and concepts and 8th grade students who failed to be promoted to 
the 9th grade 

 

 

School-based teams shall consider the above factors, at least annually, for all MMSD students 
in grades five through twelve. 
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If a team determines that a student is a student at risk of not graduating high school, the team 
shall initiate the process to provide written notice to the student’s parent/guardian. The written 
notice, as required by PI 25.04(5), shall include the following: 
 

(a) The name and telephone number of a person the parent or pupil can contact 
regarding the school district’s children at risk plan or program. 

 
(b) A description of the district’s at risk plan. 

 
(c) A statement that the pupil is eligible to be enrolled under the district plan to serve children 

at risk. 
 

(d) A description of the at-risk programs available and how the pupil may participate in a 
specific program if more than one program is offered as part of the district plan. 

 
(e) A statement to inform the parent that he or she may select one or more programs in which the 

pupil may be enrolled, if the pupil meets the prerequisites for the specific program requested. 
 

(f) Describe the procedure for requesting that the pupil be enrolled in the specific at risk 
program selected by the parent. The request shall be in writing, or be given verbally to the 
person responsible for enrolling the pupil in the program. This person shall record the date and 
time of a verbal request and whether this request was made in person or by phone. 

 
(g) Identify the process that a parent may use if the parent disagrees with the planned services. 

 
 
 
 
 

Parent Notification Letter 
 

In MMSD, we combine our state-mandated at-risk notification for grades 5 - 12 with our district at-
risk notification procedures (e.g., non-promotion in 8th grade.)  
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Multi-Tiered System of Supports 
 

The MMSD, consistent with DPI’s philosophy of providing a multi-level system of supports, provides 
students access to a multi-tiered system of supports (MTSS). MTSS in MMSD is the integration of evidence 
based instruction, intervention, and assessment to address the full range of student academic and 
behavioral needs present in today’s classroom. In MTSS, the needs of all learners are identified and 
supported early through increasing levels of instructional time and intensity. By using performance data 
and monitoring learning rates and social-emotional-behavioral development  
of students, schools make important instructional decisions to meet the needs of ALL of our learners 
(e.g., students from different backgrounds, levels of language proficiency, and levels of 
attainment). MTSS is a key part of the broader MMSD strategic framework to support all learners and 
ensure equitable access to a robust, high quality education. MTSS provides the structure for the 
MMSD community to prioritize the academic and behavioral instructional needs of all students, 
including our students at-risk of not graduating, our Students with Disabilities (SWDs), students with 
advanced learning needs, and English Language (EL) and Bilingual Learners. 
 

In a multi -tiered system of instruction and support, teachers provide quality instruction across three 
tiers that are universally designed, differentiated, culturally and linguistically responsive, and 
aligned to grade-level content standards. MTSS is a framework that provides for equitable access 
to high-quality, grade-level academic and behavioral instruction and supports for all students. The 
below graphic illustrates the intensity of supports offered to all students, including those students 
who are at-risk of not graduating.  
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Pre-K – Grade 4 - Prevention 
Programs and Supports Available for Students 
 

Potential Indicators: 
 

The state does not provide criteria for students in grades 4K through 4, however, some of the 
following common factors in students’ lives from 4K through 4th grade may be potential indicators 
toward future identification of at risk: 
 

• Chronic/severe behavior problems 
• Academic delay in reading and/or math  
• Habitual truancy (absent from school without an acceptable excuse for part or all of 

five or more days on which school is held during a school semester  
• Any adverse childhood experience as perceived by the child 

 

 

Programs and Services to Support Individual Student Achievement and Success in School 
 

Within our elementary schools, there are a variety of supports available to encourage student success 
and meet individual learning needs so as to prevent future difficulties. MMSD provides a wide range 
of quality options to all students regardless of label or status. These supports are monitored on  
a regular basis to ensure that a student is making progress and reaching goals. 
 

Below is a sample of supports offered to 4K - Grade 4 students to prevent them from becoming 
at - risk of not graduating. A comprehensive list and guidance for supports and interventions 
can be found in the MMSD Intervention toolkit (mmsd.org/intervention). 
 

 

Non-Exhaustive List of Supports and Interventions - Grade 4K - 5 
 

• Half or Full Day 4K 
• Summer School Semester  
• Math interventions (e.g., Do the Math, Number Worlds, iReady)  
• Reading interventions (e.g., Leveled Literacy Intervention, Voyager, Six-Minute Solution, Guided 

Reading groups, Reading Recovery, Descubriendo de la Lectura, Corrective Reading  
• Attendance interventions 
• Behavioral interventions (e.g., Check-In/Check-out) 
• Small group interventions for social-emotional-behavioral concerns (e.g., Concerned 

others, Aggression, executive functioning, social skills, etc.) 
• Restorative response (peer groups, conversation, circle  
• Intensive Support Team (IST) services  
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Grades 5 - 12 - Intervention 
Programs and Supports Available for Students Identified 
 

As set forth above, identification occurs through an annual process upon review of statutory factors 
for determining a student’s at-risk status. Once identified, school teams work with families/guardians 
and students to design and implement a plan of support. This process occurs in the Student Supports 
and Intervention Team or within the context of the Individualized Education Plan (IEP) team if the 
student has an IEP. Interventions are documented in a student information system and reviewed 
every 6-10 weeks by the appropriate team to ensure responsiveness to the intervention. 
 

Non-Exhaustive List of Interventions and Programs - Grade 5 - 12 
 

• Summer School Semester 
• Math interventions (e.g., Do the Math Now, Extended Math, Think Thru Math)  
• Reading interventions (e.g., Extended Literacy, Rewards, Read 180, System 44, Language!) 
• Attendance interventions 
• Small group interventions for social-emotional-behavioral concerns (e.g., Concerned 

others, Aggression, executive functioning, AODA, SAIG)  
• Behavioral interventions (e.g. Check-In/Check-Out, Check and Connect, Wrap-around 

intervention and support [e.g., Rehabilitation, Empowerment, Natural Supports, Education, 
and Work (RENEW)]) 

 Restorative response (peer groups, conversation, Circle)  
• Alternative education programs (e.g., Shabazz City High School, Capital High, SAPAR, 

Horizon, Night School) 
• Intensive Support Team (IST) services 
 Restorative response (peer groups, conversation, Circle) 
 Credit attainment monitoring to track Annual progress toward graduation monitoring (credit 

checks) and written communication with students and parents annually  
 Referrals to credit recovery, summer semester or other learning opportunity to support 

meeting graduation requirements 
 High School Completion Options  

 Grade 9-12 high school programming: 
  Shabazz City High School  
  Capital High  
 High school completion programming: 

    Micro Schools (Blue Lion High, Transition Academy) 
    Grad Academy 

GEDO2 (GED Option 2) 
Gateway to College  
Operation Fresh Start 
Madison College HSED 
Omega School 

Supportive and transitioning high school completion programming: 
Capital High Parenting 
Horizon 
Night School 

 *Extended graduation timeline 
*The extended graduation timeline serves students needing additional time beyond the 
recommended four years toward completion (e.g. newly enrolled students who are ELL, 
students who have not met graduation requirements). The extended graduation timeline 
option decision is a collaborative process involving relevant data evaluations, 
communication with student, family and other school support staff. Students who receive 
Special Education services may be entitled to continued services, supports and 
programming through the age of 21, or until they have earned a high school diploma, as 
determined by the IEP team.  



 

 

 

 
• Graduation timeline* 

 

*For some students it may be beneficial to consider an extended graduation timeline that provides 
additional time and access to meet specific student needs (e.g., ELL newcomers, Students who are 
At-Risk). This decision to use an extended graduation timeline should be based on all relevant data 
sources and made in collaboration with families and other school support staff. Some students who 
receive special education services may be entitled to on-going services, supports and 
programming though the age of 21 or until they have earned a high school diploma, as 
determined by their IEP team. 
 

 

Evaluation of At Risk Programming 
 

The District will use established methods to monitor and evaluate academic and social emotional 
programs. Additionally, alternative schools and programs will be monitored using established data-
review protocols including, but not limited to, the School Improvement Planning (SIP) process. District-
wide and building-level data related to graduation rates, student achievement and attendance will 
also be monitored on an ongoing basis with particular attention paid to the outcomes for students 
identified as at risk of not graduating with the goal of reducing the percentage of students who 
meet the state definition. Existing data review tools and protocols, such as 9th Grade on Track, 
annual credit attainment,and the Early Warning System, will be leveraged for this purpose. 
 

In accordance with State Statute sec. 118.153(2), the Board of Education shall 
review and approve this Plan annually by August 15.  
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Timelines, Roles, and Responsibilities 
 

Below is a timeline of actions by month associated with identifying students who meet 
the definition of at-risk as set forth in this plan. 
 

Month Action  Person Responsible  

End of July Pull list of students who meet At-Risk Criteria  School-based staff (e.g., counselor,  

 based on previous school year data.  social worker, psychologist, etc.)  

August - Mid Contact parents via phone or in person to  School-based staff (e.g., counselor,  

September foreshadow letter is coming.  social worker, psychologist,  

   homeroom teacher, etc.)  

September Mail letters.  School-based clerical  

October- Conduct parent/guardian meetings for  Student Support and Intervention  

November successful academic future and document  Team (SSIT) and/ or IEP team  

 plan through student information system.    

 Monitor and adjust plan as needed    

 throughout the remainder of the year based    

 on student response.    

October - Set calendar dates to review plan with  Student Support and Intervention  

June parents/guardians and documentation,  Team (SSIT) and/or IEP team  

 hold team meetings as scheduled, continue    

 or revise and adjust as needed based on    

 student’s responsiveness to the intervention    

 supports and plan.    
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Office of Elementary Education

Carlettra Stanford, Chief of Elementary Schools
Ennis Harvey, Chief of Transformation
Chelsey Tubbs, Deputy Chief of Elementary Schools

Madison Virtual Elementary (MVE) Board Inquiry
9.21.21

Serving 558 students in 4k-5th grade, Madison Virtual Elementary (MVE) was created in response to parent feedback in which a
virtual option was requested for scholars.  Although MMSD has done a phenomenal job ensuring there are strong health and safety
mitigations in our schools, we also understand that many of our families have  various circumstances in which children, or family
members have underlying health conditions. These circumstances are exacerbated by the fact that vaccines are not available for
children under 11 years of age.

With an initial projection of 150 students, a total of 750 requests were received for virtual instruction. Although parents were asked
to make a semester commitment to the elementary virtual option, we currently have approximately 558 students that are accessing
virtual instruction. The number of students continues to fluctuate both with students returning to in-person  and also those
requesting virtual instruction.

As there was an increase in the number of students we would serve in MVE, we needed to make adjustments to sta�ng. Three
scenarios were presented; concurrent instruction, contracting with an outside company or utilizing our own MMSD teachers. The
most su�cient means of sta�ng would be concurrent instruction. The sta�ng model for concurrent instruction would create the
least amount of disruption for students and schools. Knowing that feedback from families, sta�, the Board and MTI was not
favorable in regards to concurrent instruction, a decision was made not to consider concurrent as an option at this time. In
conversation with various stakeholders, a decision was made to utilize MMSD teachers to sta� the virtual program. In utilizing
MMSD teachers, there was an understanding that this scenario would impact schools. With this scenario classroom sections would
be collapsed, creating larger class sections and teachers would be reassigned to teach virtually. All sta�ng changes were made prior
to 3rd Friday and no classroom sections went above the board approved class size recommendations. Principals were presented with
a recommendation for their school’s instructional design, but the final instructional design was a school based decision.

We remain committed to Goal 2 of our Strategic Framework that the district and every school in it is a place where children, sta�,
and families thrive.  We want to ensure that all our families are able to thrive through an equitable approach.  We are fulfilling Goal 2
by providing a virtual option for all households that are medically fragile as we await a vaccine for children 11 years of age and
younger.

Back to Top ^ Madison Metropolitan School District - Office of Elementary Education  Ⓒ 2021 p.1

https://www.madison.k12.wi.us/about/strategic-framework


Participant Breakdown by Demographics & Grade as of 9/9/21
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Whole District - MMSD: 15 Schools Impacted - Chavez, Crestwood, Elvehjem, Gompers, Hawthorne, Huegel, Lapham, Lindbergh,
Midvale, Muir, Olson, Sandburg, Shorewood, Stephens, Thoreau

Impacts on Students

How many MMSD students switched to Madison Virtual Elementary? 553 elementary students

How many classrooms were closed and consolidated into other classrooms to
accommodate them?

16 classrooms

How many total classrooms were impacted by these changes? 63 classrooms, including the 16 that closed

How many in-person students experienced a change in class size as a result? 1,078 elementary students

What percentage of MMSD elementary students experienced a change in class
size?

9.4% of all elementary students*

How many MMSD elementary students changed homerooms? 322 elementary students

What percentage of MMSD elementary students changed homerooms? 2.8% of all elementary students*

Impacts on Sta�

How many classroom teachers moved to virtual? 19 classroom teachers

How many classroom teachers were impacted by this closure? 63 classroom teachers**

What percentage of teachers in MMSD were impacted (among all school-based
teachers at elementary schools)?

4.3% of school-based elementary teachers

What percentage of all sta� at MMSD elementary schools were impacted? 3% of all school-based sta� at elementary
schools

*In 5-year-old kindergarten through 5th grade

**Note: Sta� impact is specifically addressing elementary homeroom teachers in this table. Cross-Categorical Teachers, Bilingual Resource
Teachers, Physical Education Teachers, Art Teachers, Student Support Sta�, and Library-Media Technology Specialists have had a high
variability of their experiences. Undoubtedly, “impact” occurs for all teachers, but in very di�erent ways from school to school and person to
person.
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(1) How many teaching positions at La Follette are currently open and in which grades and
which subjects?

● We opened the 2021-2022 school year with a number of openings in the following subjects
Chemistry/Earth Science and Math. We have hired and filled all the positions. We have a lead
on an experienced chemistry teacher that we will hopefully have finalized in a permanent
position by the end of this week or next. We currently have a very capable long-term substitute
in place. We may need additional support in recruitment if he does not decide to leave his
current position.

(2) Have we been able to fill these positions with substitute teachers this week?

● Substitute teachers have been inconsistent with filling open positions. Since September 3rd,
we have had a total of 31 substitute teachers in the school. Since September 3rd, we have had
32 unfilled positions requiring us to send students to Study Halls.

(3) When subs are not available, are students sent to study hall? Is there a maximum
number of students per study hall? Is there a maximum number of study halls a student
can have in one day?

● When we are not able to fill a position students teachers are posting assignments in Google
Classroom and students are going to C17 where they are supervised by a sub and are
directed to work in their Google Classroom (this is generally a separate space from study hall).
Study hall is used when C17 is full but students are still directed to work in their Google
Classroom to complete work.  Unfortunately due to the sub shortage some students are
experiencing multiple classes a day where they are going to C17 to complete work depending
on the staff that are out.  Without this model we would have a need for teachers to cover 160
classes in these first days of school.  Teachers are at their capacity and are not able to cover
right now on their prep hours.

(4) Is La Follette currently fully staffed with counselors, social workers, nurses, security
staff, and the new restorative justice position?

● We are now fully staffed with the above mentioned support staff. It is important to note that just
filing positions is the first step. We are developing our support systems and mechanisms to
communicate about students and get plans and trusted adults in place. Our Restorative Justice
position was just filled right before the start of school. This team has been tasked to
immediately support significant student needs along with developing their ways of working.
This will take some time.

(5) How many other staff positions are currently open and in which positions?

● We currently have 6 open SEA positions. We have hired 5 SEAs that are being processed by
Human Resources. SInce the start of school, we have had 39 unfilled SEA jobs. We have had
2 SEA subs in the building. Our special ed team is woefully understaffed. I wrote and
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disseminated our own communication to our attendance area in order to generate awareness
and interest in the positions. This resulted in 4 of the eventual SEA hires. We also have had an
unfilled BRS position that we are in the process of filling.

(6) What is the plan to support La Follette HS in the short term?

● From my perspective I have received support from Nelson Render, Karen Kepler and her
team. Gina Aguglia will be working with me on the development of the support structures and
communication. MMSD communication department is working with me on family
communication. Today, I did a school-wide Zoom meeting discussing our climate and
challenging our students to own our school and guard our reputation. We need a moment to let
our amazing professionals here do their work. We have not been together all 1595 of us. We
are building our community. In essence, we have 2 full classes that have not been in our
school or hardly been in our school these past 18 months. We are getting to know each other
and how we can support each other. Our issues have primarily been with our Grade 9 and
Grade 10 students.

● It is also important to note that we have a few students with disabilities that are Grade 9 and 10
students who have been educated in alternative programs in very small group settings that are
now here. We lack sufficient resources (SEAs) to provide the best levels of support. High
schools need more options for students with significant emotional/behavioral needs.
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State Testing Opt Out Review
2020-21 Academic Year

As required by state statute, the following tables are being provided to give an
overview of the number of students who “opted out” of state mandated standardized
testing.  There is much to consider in the information shared below: all state mandated
tests were required to be given face-to-face during a time in which the district was
generally in a “virtual” instructional setting.  Even as schools reopened and students
returned, not all families wished to return to in-person learning.  Due to the closure of
schools and the dates that students returned to in-person learning, these numbers
appear extremely different from past years.  The numbers below represent the following
state mandated tests: the Forward for grades 3-8 & 10, the ACT+Writing for grade 11,
the ACT Aspire for grades 9 & 10 as well as the Dynamic Learning Maps (DLM) as the
alternate state assessment.  

Table 1: Year-to-Year Comparison of State Testing Opt Outs

2014-
15

2015-
16

2016-
17

2017-
18

2018
-19

2019
-20

2020-21

Elementary opt outs 380 285 114 138 148 27 1947

Middle School opt
outs 357 207 121 176 243 15 1904

High School opt outs 79 160 113 135 60 2 **

Total 816 652 348 449 451 44 3851

In the 2019-20 academic year, students did not take the state mandated tests other
than the ACT on March 8, 2020.  The number of student opt outs represent families that
requested opt outs of all standardized tests at the beginning of the year.

In the 2020-21 academic year, families were given the opportunity to “decline to test”
for safety reasons.  This is the same as “opting out” for each test.

** High school data represents a mix of not tested reasons: opt outs, refusals, absence,
etc.

The second table, on the next page, provides a look at the high school “not tested”
numbers.  For high schools, especially, the opt out numbers do not equal the total “Not
Tested” numbers.  The first number presented in each cell represents the number not
tested (x) while the second number indicates the number expected to test (y).  So each



school and test is represented by (xx/yy). The percentage not tested is calculated from
these numbers.  The percentage of students who did not test is included at the bottom.

Table 2: 2020-21 High School (Not Tested/Expected to Test)

School
ACT +

Writing
Aspire Opt

Outs
East High School 77/177 657/850

IAE/Capital 19/25 46/48
LaFollette High
School 134/252 479/723
Memorial High
School 99/308 641/1002
Shabazz City High
School 4/13 19/25
West High School 89/361 570/1020
Total not
tested/expected
to test 422/1136 2412/3668

37.1% 65.8%

The third table indicates the number of students by school who opted out of each test
at the elementary and middle school levels.

Table 3: 2020-21 Elementary and Middle School State Test Opt Outs

 Forward Opt Outs
DLM Opt

Outs  Total
Allis 79 0 79

Badger Rock 78 0  78

Black Hawk 93 0 93
Chavez 36 0  36
Cherokee 277 2 279
Crestwood 39 0  39
Elvehjem 34 0 34
Emerson 129 0  129



Anana/Falk 28 0 28
Gompers 34 0 34
Hamilton 260 1  261
Hawthorne 116 0 116
Henderson 193 0 193
Huegel 54 0  54
Jefferson 105 0 105
Kennedy 36 0  36
Lake View 32 0 32
Leopold 53 0  53
Lincoln 158 0 158
Lindbergh 11 0  11
Lowell 91 3 94
Marquette 59 1  60
Mendota 33 0 33
Muir 34 0  34
Nuestro
Mundo 19 0 19
O'Keeffe 209 0  209
Olson 36 0 36
Orchard Ridge 50 0  50
Randall 60 0 60
Sandburg 217 1  218
Schenk 110 0 110
Sennett 305 3  308
Sherman 160 0 160
Shorewood 22 0  22
Spring Harbor 51 0 51
Stephens 94 0  94
Thoreau 43 0 43
Toki 246 0  246
Van Hise 42 0 42
Whitehorse 51 0  51
Wright 63 0  63
Total 3840 11 3851



WEEKLY NEWS REPORT
Edition: 09/23/21

NEWS ORG NEWS HEADLINE & LINK

WISC News 3 MMSD promotes anonymous reporting app for student safety -

Capitol Times Madison School District officials unveil vaccine mandate plan for employees -

WISC News 3 Rapid testing increases at select MMSD schools - Channel3000.com -

WISC News 3 MMSD reports spike in coronavirus cases, people quarantined in latest COVID
data update

WISC News 3 Madison West High School cancels two football games due to health protocols

WI Public Radio 'We're In Survival Mode,' Says One Bus Contractor As Driver Shortages, Mask
Disputes Complicate School Transportation

WISC News 3 MMSD comments on TikTok trend of students damaging school bathrooms -

WI State Journal Bumpy rollout for firm hired by state to conduct school-based COVID-19 testing

News 1 MMSD Suspension Plan

WI State Journal 4 finalists remain for Madison Memorial High School name change

WKOW 27 News Wisconsin COVID cases highest among school age children

WI State Journal Future unclears for MMSD Pathway Program

NBC-15 COVID creates dire nationwide teacher shortage

NBC-15 Lakeland Elementary uses goats to clears invasive species

https://www.channel3000.com/mmsd-promotes-anonymous-student-safety-reporting-app/
https://madison.com/ct/news/local/madison-school-district-officials-unveil-vaccine-mandate-plan-for-employees/article_67a07243-a39b-5440-9473-482db961dc2b.html
https://www.channel3000.com/rapid-testing-increases-at-select-mmsd-schools/
https://www.channel3000.com/mmsd-reports-spike-in-covid-cases-quarantines/
https://www.channel3000.com/mmsd-reports-spike-in-covid-cases-quarantines/
https://www.channel3000.com/madison-west-high-school-cancels-two-football-games-due-to-health-protocols/
https://www.wpr.org/were-survival-mode-says-one-bus-contractor-driver-shortages-mask-disputes-complicate-school
https://www.wpr.org/were-survival-mode-says-one-bus-contractor-driver-shortages-mask-disputes-complicate-school
https://www.channel3000.com/madison-school-tik-tok-trend/
https://madison.com/wsj/news/local/education/bumpy-rollout-for-firm-hired-by-state-to-conduct-school-based-covid-19-testing/article_9f8670e8-839e-5c40-a164-987a20700c4c.html
https://spectrumnews1.com/wi/milwaukee/news/2021/09/16/mmsd-suspension-plan
https://madison.com/wsj/news/local/education/local_schools/4-finalists-remain-for-madison-memorial-high-school-name-change/article_6d00b561-00d1-5fdc-b959-8021f4624902.html
https://madison.com/wsj/news/local/health-med-fit/covid-19-case-rates-in-wisconsin-highest-among-school-age-children/article_144084af-33ad-50b9-aefa-8ceec566ba7c.html
https://madison.com/ct/news/local/education/local_schools/off-the-track-the-future-is-unclear-for-madison-school-districts-pathways-program/article_98143881-a931-5493-9aaa-d4cbba6a6346.html
https://www.nbc15.com/2021/09/23/covid-19-creates-dire-us-shortage-teachers-school-staff/
https://www.nbc15.com/2021/09/14/elementary-school-is-1st-dane-co-hire-goats-clear-invasive-species/
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